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DOPIS PREDSEDY PREDSTAVENSTVA

Vazeni akcionafi a obchodni partnefi,

dostalo se vam do rukou dalsf vydani vyrocni zpravy, zhodnocujici
¢innost skupiny CONSTRUCT v roce 2008. Prvni pololeti bylo pro
nasi skupinu obdobim necekané tspésnych obchodnich vysledka.
Jako v3echny exportné zamérené spolecnosti jsme vsak museli celit
disledkiim posilujici ¢eské mény. Hlavnim tématem roku byla
bezpochyby zacinajici globélni ekonomicka krize. Ve tretim Ctvrtleti
jeji nasledky zasahly i nase nejdtlezitéjsi exportni trhy,

v zavéru roku jsme pocitili dopady i na trhu tuzemském.

Neni tajemstvim, Ze jednim z nejvice zasazenych sektor(i

v celosvétovém méfitku byl pravé automobilovy priimysl.

Nahly prudky pokles prodejt vozidel nds primél k okamZité reakci.
Museli jsme pfijmout nutnd opatieni v ramci racionalizace
vyrobnich procesd. Jednim z nevyhnutelnych krokd bylo i omezeni
poctu prevazné vyrobnich pracovnikd a posileni outsourcingu.

V rdmci zasadnich strukturdlnich zmén jsme sjednotili vSechny
zahranicné obchodni aktivity a v zavéru roku tak vznikla nova
spolecnost CONSTRUCT EUROPE, s.r.o. se sidlem ve Velkém Mezific,
zamérujici se na prodej vyrobkd v zahranici.

Skupina CONSTRUCT, nejvétsi cesky vyrobce a dodavatel
mechanického zabezpeceni vozidel proti kradeZi, se dale zaméfila
na zvySovani kvality a vyvoj novych vyrobkd. Zintenzivnili jsme
rovnéz nase aktivity sméfujici k otevieni novych trhd. Néktera
opatfeni jiz pfinesla své ovoce, a to jak v postupném zlepSovani
obchodnich vysledkd v prvnim ctvrtleti roku 2009, tak i v zahdjeni
spoluprace s partnery na novych trzich. Snaha o udrzenf silné
znacky i v tak tézkych podminkéch nas stala nemalo Usili.
Realizace jednotlivych opatfent se projevila i ve formé jednorazovych
nakladd, které snizili vysledny zisk skupiny. | pres obtizné podminky
uplynulého roku si dovoluji toto obdobi hodnotit jako tspésné.
Usili vdech spolupracovnikd, jakoZ i vynaloZené prostredky,

jsou nejlepsi investici do budoucnosti znacky CONSTRUCT, kterd si
i v roce 2008 udrZela pozici lidra na trhu v oblasti zabezpeceni
vozidel, coZ dokazuje mimo jiné meziro¢ni nardist prodeji o 25%.

Construct

Dear shareholders and business partners,

You have received a further issue of the annual report, an evaluation
of the CONSTRUCT Group operations in 2008. The first half-year
was unexpectedly successful for our group in terms of business
results. Like all export-oriented companies, we faced the consequences
of the strengthening Czech Crown. However, the major topic

this year was undoubtedly the emerging global economic crisis.

In the third quarter, its consequences also hit our most important
export markets and at end of year, we felt its impacts

in the domestic market as well.

It is no secret that one of the worst affected sectors on the global
scale is the automotive industry. The sharp decline in vehicle sales
compelled us to respond immediately. We were forced to adopt
measures to improve internal processes. One of the inevitable steps
was to reduce the number of mainly production workers and

to increase the rate of outsourcing.

Within the framework of the fundamental structural changes within
the group, we integrated all foreign trade operations into a new
company CONSTRUCT EUROPE, s.r.0., based in Velke Mezirici.

The new company focuses on the sale of our products in foreign
markets.

The CONSTRUCT Group, the largest Czech manufacturer and supplier
of mechanical vehicle anti-theft systems, has further pursued its
objective to increase the quality of its product portfolio, as well

as to continue the development of new products. We have also
intensified our activities targeted at entering new markets. Some
measures have already brought results, both in terms of gradual
improvement of business results in the first quarter of 2009 and
of starting co-operation with partners in the new markets.

The effort to maintain strong brand awareness, even under such
difficult conditions, has been great. Undertaking individual measures
resulted in one-off costs, which reduced the group’s overall profit.

In spite of the difficult conditions of the past year, | dare say it was
a successful one. The efforts of all associates, as well as the expended



CONSTRUCT v roce 2008 realizoval prodej vice nez 250.000 ks
svych vyrobkd.

Rad bych zavérem podékoval viem zaméstnanctm skupiny
CONSTRUCT za jejich trpélivost a chut pracovat v tomto nelehkém
obdobi, ale také obchodnim partneriim a zékaznikiim za jejich
pfizen a za pomoc pfi budovani silné a stabilni znacky CONSTRUCT.

Petr Ambroz
predseda predstavenstva

e ]

resources, are the best investment into the future of the CONSTRUCT
Group, which maintained its position of the market leader also

in 2008 in the market of vehicle anti-theft systems, the 25%
year-on-year rise in sales be the evidence of that. In 2008

the CONSTRUCT Group sold over 250 000 pieces of its products.

To conclude, | would like to thank all the CONSTRUCT group
employees for their patience and determination to work in this
extremely difficult period of time and also to our business partners
and customers for their loyalty and support, contributing to

the strength and stability of the CONSTRUCT brand.

Petr Ambroz
Chairman of the Board of Directors

Construct
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PREDSTAVENI SKUPINY
CONSTRUCT

CONSTRUCT je nejvétsim ceskym vyrobcem a dodavatelem
mechanického zabezpeceni vozidel proti kradeZi.
Bezpecnostni zamky radici paky, které dokdzi uzamknout
VétSinu osobnich a uZitkovych automobilll, jsou dodavany
pod znackou CONSTRUCT jiZ 18 let.

Zakladem skupiny CONSTRUCT je spolecnost CONSTRUCT A&D,
ktera vyviji a vyrabi své vyrobky od roku 1991.

Obchodni spole¢nost CONSTRUCT CZECH zajistuje prodej

a sluzby na tuzemském trhu, CONSTRUCT Slovakia na trhu
slovenském a ukrajinském. Pro pokryti rostouciho zajmu na dal3ich
zahranicnich trzich byla v zaf 2006 zaloZena spolecnost

MVP CONSTRUCT Europe, kterd vznikla spojenim dvou svétové
vyznamnych partnerd, a to ceské spolecnosti CONSTRUCT A&D

a izraelské spolecnosti RAV-BARIACH Vehicle Protection.

V zajmu udrZeni vysoké kvality je vyroba realizovana vyhradné
v Ceské republice. Vysoké technologickd a uZitna hodnota
viech produktli znacky CONSTRUCT, zaloZend na mnohaletém
vyvoji, je doloZena fadou mezindrodné uznavanych certifikatd
a atestl kvality.

Podil tuzemskych a exportnich prodejd se v pribéhu nékolika let
razantné zménil. V roce 2007 presahl export dvé tretiny celkové
produkce. Skupina CONSTRUCT tak napliiuje svou vizi stét se
jednickou na trhu s mechanickym zabezpecenim vozidel

proti krddeZi nejen na evropském trhu. CONSTRUCT se prednostné
zaméfuje na trhy vychodni Evropy, kde jiz nékolik let uplatiiuje

své jedinecné zkusenosti v oblasti zabezpeceni vozidel.

Rok 2006 byl pocatkem expanze na mimoevropské trhy.

Prodej MZ CONSTRUCT 2003-2008
CONSTRUCT Total Sales 2003—-2008
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Podil exportu na prodejich
skupiny CONSTRUCT v roce 2008
Export / Total Sales 2008

CONSTRUCT is the largest Czech manufacturer and supplier

of mechanical vehicle security systems. The gear-lever security locks,
which can lock most of the cars and utility vans, have been supplied
under the CONSTRUCT brand for 18 last years.

The core of the CONSTRUCT Group is CONSTRUCT A&D,

which has been developing and manufacturing products since 1991.
The trading company CONSTRUCT CZECH handles sales

and related services in the domestic market; CONSTRUCT Slovakia
does the same in Slovakia and the Ukraine. To cover the rising
demand in other international markets, MVP CONSTRUCT Europe
was founded in September 2006, which is a merger of two
significant partners of world renown, these being CONSTRUCT A&D
of the Czech Republic and RAV-BARIACH Vehicle Protection

of Israel.

In the interest of maintaining high quality, production is realised
exclusively in the Czech Republic. The high technological and utility
value of all the CONSTRUCT brand products, which is based

on long-term development is supported by many internationally
recognised quality certificates and attests.

The ratio of domestic and export sales has substantially changed
in course of a few years. In 2007, the exports comprised more than
two thirds of total production. The CONSTRUCT Group is thus
fulfilling its vision to become the leader in the mechanical vehicle
security systems market, not only in the European market.
CONSTRUCT is primarily targeting the Eastern European market,
where it has been applying its unique experience in the area

of vehicle security for several years already. The company started
its expansion in markets outside Europe in 2006.

Construct



HISTORIE

Prvni vyrobené mechanické zabezpeceni CONSTRUCT.
Zamek byl vyroben ve skromnych podminkéch domdci dilny
Petra AmbroZze, zakladatele znacky. Prvnf byl zabezpecen viiz
zn. Skoda Favorit. Byla pouZita odpruZena vyskakovaci
vysuvnd vlozka v krytu napojeném na piimé vedent,

ve kterém v té dobé byl jesté kompozitni posuvny segment,
ktery plnil funkci uzamykaciho koliku proti zajistovacimu
tfmenu. Toto technické Feseni nés ale velice limitovalo

a neumozfiovalo variabilitu pro dalsf typy vozidel.

First CONSTRUCT mechanical security system manufactured.
The security system was made in the modest conditions

of the utility room of the founder of the brand, Petr Ambroz.
The device was first used on the Skoda Favorit.

A spring-loaded sliding lock cylinder in casing was used
that was linked to the direct slide-guide, which at the time
was a composite sliding segment, which fulfilled

the function of a locking pin against the locking yoke.
However, this technical solution limited us quite a lot

and did not permit variability for other types of vehicles.

Construct

MZ CONSTRUCT na viiz znacky Skoda Felicia — u zdmku

je jiz pouZito tvarované vedeni s ohebnym bovdenem,

které v té dobé vyresilo obtiznéji dostupna mista pro zastavbu
zabezpecovaciho zafizeni. Zamkovd vlozka je uloZena
posuvné v pouzdru umisténém v krytu zamku, odpruzena
vratnou pruzinou a spojena s ohebnym hidelem uloZenym
posuvné ve tvarovaném vedeni zakonceném cepem.

Ten je v uzamceném stavu zasunut do otvoru zachytného
segmentu a blokuje pohyblivé funkéni casti vozidla.

MZ CONSTRUCT for the Skoda Felicia — a shaped guide
with flexible Bowden cable was used on the lock already
at this point, which at the time solved the problem

of difficult access to some areas for installation

of the security device. The lock cylinder is set by sliding
motion in the housing, which is inside the lock cover,
with return spring and connected to a flexible shaft
sliding in the shaped guide that terminated in a journal.
In locked state, this is slid into the hole of the retaining
segment and blocks the moving functional parts

of the vehicle.

Zahéjeni spoluprace s autorizovanymi prodejci vozidel v CR.

Start of co-operation with the authorized car dealers
in the Czech Republic.



o Ziskani Osvédceni ¢. 39 o bezpecnostni drovni
od Kriminalistického Ustavu FederdIni policie.

Acquisition of security clearance Certificate No. 39 *  Polatek strategického partnerstvi se Skoda Auto,

from the Criminology Institute of the Federal Criminal Police. jenoz vysledkem bylo zaclenéni mechanického zabezpecen
CONSTRUCT mezi originalni pfislusenstvi znacky Skoda.

Tento kvalitativni standard nebyl dodnes zadnou
konkurencnf znackou prekonan.

Start of strategic partnership with Skoda Auto resulting

in the inclusion of CONSTRUCT mechanical security system
in the range of Skoda genuine accessories. This quality
standard has not been surpassed by any competitive
brand to date.

SkodaOriginalni prisluenstvi

J ZaloZeni spole¢nosti CONSTRUCT A&D, s.r.o.
° Pocatek rekonstrukce prvniho vyrobniho aredlu Incorporation of CONSTRUCT A&D, s.r.o. (LLC)

Start of the reconstruction of the first production

oremises Mal4 Stranka in Velké Mezitii o Ziskani prvni certifikace Czech Made — certifikatu udileného

pod zastitou vlady Ceské republiky pvodnim ¢eskym
vyrobkdm splriujicim prisna kvalitativni kritéria.
Acquisition of the first Czech Made Certificate — certificate
awarded under the patronage of the Government

of the Czech Republic to original Czech products

that fulfil strict quality criteria.

. V Ceské republice pfihlasena ochranna znamka , rytii”,
kterd se dnes jiz v plvodni podobé nepouziva.

Registration of the ,Knight” trademark in the Czech Republic,
which is no longer used in its initial form today.

o Zména koncepcniho feseni za poufZiti revolucniho principu
lamelové vysuvné pruziny s indexaci VK*.

Change of concept solution for use of a revolutionary
principle of sliding lamella springs with index VK.

. Prvni zahrani¢ni certifikace — Certifikat SGS-ICS,
Hamburk, Némecko.

First foreign certificate — SGS-ICS, Hamburg, Germany.

Construct



1996

Ziskani prvni certifikace TUV Bayern Sachsen, Garching.

Acquisition of first TUV Certificate - Bayern Sachsen,
Garching.

Prodej MZ CONSTRUCT poprvé prekrocil hranici 50 000 ks.

CONSTRUCT security system sales exceeded the 50 000 limit
for the first time.

Zacétek spoluprace s madarskym partnerem — ziskani
znaleckého posudku u Vrchniho policejniho
kapitanatu v Budapesti.

Start of co-operation with the Hungarian partner — acquisition
of an expert opinion from the Police Headquarters in Budapest.

Ziskani Osvédceni o schvalenf technické zpUsobilosti
od Ministerstva dopravy a spojti CR.

Acquisition of the approval of technical capacity from
the Ministry of Transport and Telecommunications
of the Czech Republic.

| VYROCNI ZPRAVA 2008

Ziskani certifikace TUV Osterreich, Videri, Rakousko.

Acquisition of the certificate TUV Osterreich, Vienna, Austria.

Zortifikat

1997

Ziskanf certifikace kvality 1SO 9001:94.
Acquisition of the ISO 9001:94 Quality Certificate.

Ziskéni certifikace ANPI NVBB, Belgie.
Acquisition of certification ANPI NVBB, Belgium.

A o=

Predstaveni MZ CONSTRUCT na bdzi osvédceného principu
vysuvné lamelové pruZiny na zahranicnich trzich
v Rakousku a Madarsku.

Introduction of the CONSTRUCT security system based
on the certified sliding lamella principle in the international
markets in Austria and Hungary.



Prvni prezentace znacky na vystavé Auto show v Rusku.

First presentation of the brand at the Auto Show in Russia.

Zahajeni praci na projektu VOLVO. Tento projekt byl Gspésné
zavrsen zaclenénim MZ CONSTRUCT do programu
originalniho pfislusenstvi prestizni znacky VOLVO.

Start of work on the VOLVO Project. This project was
successfully crowned with inclusion of the CONSTRUCT
security system in the genuine accessories range

of the prestigious VOLVO brand.

Dokonceni vystavby nového vyrobniho areélu
a sidla spolecnosti CONSTRUCT A&D ve Velkém Mezifici.

Completion of the construction of the new production plant
and seat of the company CONSTRUCT A&D in Velké Mezific.

Rovnéz v Praze je nové otevfeno zastoupeni
znacky CONSTRUCT.

At the same time, a CONSTRUCT representative office
has been opened in Prague.

CONSTRUCT se stava radnym clenem Asociace
technickych bezpecnostnich sluzeb Grémium Alarm (AGA).

CONSTRUCT becomes a regular member of the association
of technical security services - Association Gremium
Alarm (AGA).

CERTIFIKACN 15,

CORTIUCT A0

Vzhledem k vyznamnému ndrlstu prodeje jsou obchodni
aktivity vyclenény do samostatné spolecnosti
CONSTRUCT A&D PLUS, plné integrované ve strukture
skupiny CONSTRUCT.

Due to the significant rise in sales, the business operations
were assigned to a separate company,

CONSTRUCT A&D PLUS, which is fully integrated

in the structure of the CONSTRUCT Group.

Certifikace u Bulharského institutu pro standard
a metrologii, Sofie, Bulharsko.

Certification with the Bulgarian Institute for Standards
and Metrology, Sophia, Bulgaria.

Construct
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Certifikace u Instytutu mechaniki precyzyjnej, Varsava, Polsko.

Certification at the Institute for Precision Mechanical
Engineering, Warsaw, Poland.

Ziskén protokol o schvalovaci zkousce v Bratislavé,
Slovensko.

Acquisition of a protocol of the approval test in Bratislava,
Slovakia.

Vyuziti kombinace konzolového zamku a zamku s ohebnym
vedenim s blokaci fadici paky pomoci odpruzeného palce.

Use of the combination of the console lock and flexible

guide with blocking of gear-lever using a spring-loaded cam.

Construct

PouZiti vysuvné lamelové pruziny druhé generace TMV?'.

Use of second generation sliding lamella springs TMV?',

Predstaven novy produkt — mechanické zabezpeceni privést.

Introduction of a new product — mechanical locking device
for trailers.

Registrace ochranné zndmky CONSTRUCT mezinarodnim
zapisem dle Madridského protokolu ve 30 zemich.

International registration of the CONSTRUCT trademark
according to the Madrid Protocol in 30 countries.

Atest CONSTRUCT LOCK u Oborové organizace pojistoven
v Bruselu, Belgie.

CONSTRUCT LOCK Attest at the Association of Insurance
Companies in Brussels, Belgium.

Obchodni aktivity na Gzemi Slovenské republiky vyclenény
do samostatné spolecnosti CONSTRUCT Slovakia.

Business operations in Slovakia transferred to an autonomous
company - CONSTRUCT Slovakia.



Mechanické zabezpeceni CONSTRUCT na Skodu Octavia
vychazi ze zdarilé koncepce vysuvné lamelové pruziny druhé
generace TMV2' pouZité jiZ u Skody Fabia, modelovy rok 1999.
Velkym piinosem této koncepce je vysokd spolehlivost

a snadnd montéz do vozidla.

CONSTRUCT mechanical security system for the Skoda
Octavia based on the successful second-generation sliding
lamella spring concept TMV?' already used on the Skoda
Fabia, model year 1999. The great advantage of this
concept is high reliability and easy assembly on the vehicle.

Na zdmkovém télese MZ pro v(iz VW Sharan pouZita
usporadand pevnd zarézka a prestavitelna blokacni zapadka,
jejiz ovladaci ¢len je spojen se zémkovou viozkou uloZenou

v pouzdre. Tim je dosazena velkd Uspora mista @ moznost
blokace radici paky ve tfech smérech.

On the lock body of the mechanical security system for the VW
Sharan, an arrangement of fixed detent pawl and adjustable
blocking pawl is used, whereby the control element is linked
to the lock cylinder set in the housing. This saves a lot

of space and allows for 3-way blocking of the gear lever.

Predstaven novy produkt — zafizent slouZici k zajisténi
kapoty vozidla.

New product introduced — equipment used to secure
the engine bonnet.

Prvni ryze konzolovy zamek, u kterého systém pohyblivych
segmentll jezdce a odpruzeného palce zajistuje aretaci fadici
paky pfi zafazeném zpétném rychlostnim stupni.

The first purely console lock with a system of moving slider
segments and spring-loaded cam to lock the gear lever
in reverse gear.

11

V tomto roce je vyvinuto prvni elektromechanické
zabezpeceni s inteligentnim servopohonem.

In this year, the company developed the first electromechanical
security system with intelligent servo-drive.

CONSTRUCT A&D méni pravni formu na akciovou spole¢nost.
CONSTRUCT A&D changes legal status to joint stock company.

V rdmci CONSTRUCT Slovakia je otevfeno samostatné
exportni oddélenf skupiny.

The group's autonomous export department opened within
the framework of CONSTRUCT Slovakia.

Construct



Predstaven novy produkt — systém pro blokovani dvefi
motorovych vozidel pfi nedovoleném parkovani.
Zafizeni bylo koncipovéno pro Policii CR a Méstskou policii.

Introduction of a new product — system for blocking the doors
of motor vehicles in case of illegal parking. Equipment
intended for the Police of the Czech Republic

and the Municipal Police.

Prezentace a vstup do novych zemi - Srbsko, Cerné Hora.

Presentation and access to new countries - Serbia,
Monte Negro.

1. ro¢nik CONSTRUCT BOWLING CUPu,
ze kterého se stala kazdorocni tradice.

1¢t year of the CONSTRUCT BOWLING CUP,
which already has an established annual tradition.

CONSTRUCT se v rdmci svych humanitdrnich aktivit stava
generalnim partnerem Ustavu socidlni péce pro mentalné
a télesné postizené v Milovicich.

CONSTRUCT has within the framework of its charity
activities become the general partner to the Social care
institution for the mentally and physically handicapped
in Milovice (Ustav socialni péce pro mentélné a télesné
postizené v Milovicich).

T

USTAV SOCIALNI PECE
Milovice

Construct

V legendarni rally Pafiz-Dakar je znacka CONSTRUCT
prezentovana nékolikanasobnym vitézem této soutéze
Karlem Lopraisem z tovarniho tymu Tatra.

The CONSTRUCT brand is represented by Karel Loprais
of the Tatra factory team who is several times winner
of the legendary Rally Paris - Dakar.

Poprvé pouzit axialni zamek — zamkova vlozka je uloZena
nehybné v ochranném krytu s otocné uloZzenym pouzdrem,
opatfenym Sroubovitou drazkou.

Axial lock used for the first time — this is a lock cylinder
that is rigidly set in a protective housing with a rotary bush
that has a helical groove.

r

s

Recertifikace dle normy 1SO 9001:2000.
Recertification according to 1SO 9001:2000.




Certifikace dle celosvétové uznavané normy

ISO/TS 16 949:2002. CONSTRUCT se tak stal prvni firmou
v CR v oboru zabezpeceni vozidel proti kradezi,

kterd vyhovéla poZadavkim této narocné normy

pro dodavatele v oblasti automobilového primyslu.

Certification according to the internationally recognised
ISO/TS 16 949:2002 Standard. CONSTRUCT thus became
the first Czech company in the branch of vehicle security
systems, which fulfilled the requirements of this exacting
standard for suppliers in the automotive industry.

o \x*&‘:‘&ﬂ

Prodej MZ CONSTRUCT piesahl v roce 2004
hranici 100 000 ks.

CONSTRUCT security system sales exceeded
the 100 000 limit in 2004.

Uvedeni nového produktu — elektromechanického zabezpeceni
SAFETRONIC, u kterého je bezpecnostni zamkova vlozka
nahrazena servopohonem. Systém blokuje fadici pku zcela
automaticky pfi zafazeni zpétného chodu a vytaZeni klice

ze zapalovani. Pro odblokovanf je nutno pouzit bezkontaktni
Cip, ktery se priloZi na skryté misto v interiéru vozu,

jeZ znd pouze majitel.

Launch of a new product — the electromechanical security
system SAFETRONIC, where a servo drive replaces

the security lock cylinder. This automatically blocks the gear
lever upon engagement of reverse gear and removal

of the ignition key from the ignition box. To unblock

the gear lever, the driver must use a contactless chip,
which he places at a certain point in the interior of the car.

Prezentace na mezinarodnim veletrhu Autosalon Brno 2005,
kde skupina CONSTRUCT poprvé predstavila studii
unikatniho vozu Fenomenon Stratos.

Presentation at the international tradefair

Autosalon Brno 2005, where the CONSTRUCT Group
for the first time introduced the unique Phenomenon
Stratos concept car.

Hlavni partner prestizni ankety Auto roku 2006
v Ceské republice.

Main partner of the prestigious survey Car of the Year 2006
in the Czech Republic.

Ziskani licence Certificate of Comformitatte,
Bukurest, Rumunsko.

Acquisition of the licence Certificate of Comformitatte,
Bucharest, Rumania.

Anglie — Uspésna prezentace MZ CONSTRUCT

ve Velké Britanii.

UK — successful presentation of the CONSTRUCT security
system in the UK.

Pokracuje konsolidace skupiny. CONSTRUCT A&D Plus
méni pravni formu na akciovou spole¢nost a nadéle ptisobi
na Ceském trhu pod ndzvem CONSTRUCT CZECH.

Continuation of group consolidation. CONSTRUCT A&D Plus
transformed into a joint stock company and continuation

of operations in the Czech Republic under

the name CONSTRUCT CZECH.

Construct

13



14

Ve spolupraci s RAV-BARIACH Vehicle Protection zaklada
skupina CONSTURCT spolecny podnik MVP CONSTRUCT
EUROPE se sidlem v Bratislavé, ktery prebird majoritni ¢ast
exportnich aktivit obou partnerd.

In co-operation with RAV-BARIACH Vehicle Protection,

the CONSTRUCT Group establishes the joint-venture MVP
CONSTRUCT EUROPE with its seat in Bratislava, which takes
over the larger share of the export operations of both partners.

Konstruk¢éné prelomovym se stava model MZ CONSTRUCT
pro vilz Skoda Roomster. Jednd se o zcela novou koncepdi,
plné kompatibilni s narocnymi pozadavky dle norem
koncernu VW.

The CONSTRUCT security system for the Skoda Roomster
is a turning point in terms of design. It is a wholly

new concept that is fully compatible with the demanding
requirements according to the VW concern standards.

CONSTRUCT se opét stava hlavnim VATEL PRO
partnerem prestizni
ankety Auto roku 2007
v Ceské republice.

CONSTRUCT is again the main
partner of the prestigious
survey Car of the Year 2007

in the Czech Republic.

Prodej MZ CONSTRUCT piekonal v tomto roce dalsi hranici,
ato 150 000 ks.

CONSTRUCT security system sales in that year exceeded
the 150 000 limit.

Construct

Predstaven novy produkt — CONSTRUCT 3 SYSTEM [tri systém].
Systém tfeti generace zabezpeCuje nejen prevodovku,

nybrz i kapotu vozidla. Smyslem tohoto konceptu je vyssi
zabezpeceni vozidla pfi zachovani komfortu obsluhy.
Zéakaznik mlZe zvolit mechanickou nebo elektromechanickou
variantu ovladani.

Introduction of a new product — CONSTRUCT 3 SYSTEM.
This third generation system locks, not only the gearbo,
but also the engine bonnet. The purpose of this concept
is higher vehicle security while maintaining operating
comfort. The customer may select the mechanical

or electromechanical control variant.

CONSTRUCT

3 SYSTEM

Nové vyrobky jsou prezentovany na vystavach
Autosalon 2007 (Ceskd republika),

Autosalon Kyjev (Ukrajina), Autoshow Moskva
(Rusko) a dalsich mezinarodnich expozicich.

New products presented at Autosalon 2007
(Czech Republic), Autosalon Kiev (Ukraine),
Auto show Moscow (Russia) and other international shows.

Prezentace skupiny CONSTRUCT v Kuala Lumpuru (Malajsie)
a v Riu de Janeiro (Brazilie) byla v ramci proexportniho
programu podpofena Ministerstvem priimyslu a obchodu CR.

Presentation of the CONSTRUCT Group in Kuala Lumpur
(Malaysia) and Rio de Janeiro (Brazil) within the framework
of the proexport programme supported by the Czech
Ministry of Industry and Trade.

Zacatek spoluprace s Fakultou aplikované informatiky
Univerzity Tomase Bati ve Zliné.

Start of co-operation with the Faculty of Applied Informatics
of the Toméds Bata University in ZIin.



Vyroben miliénty kus MZ CONSTRUCT.
Millionth CONSTRUCT security system made.

Prodej MZ CONSTRUCT znacné presahl 200 000 ks.

CONSTRUCT security system sales substantially exceeded
the 200 000 limit.

Ing. Jifi Dufek jmenovén prezidentem AGA
(Asociace Gremium Alarm, profesnf sdruZeni vyrobct
a prodejcli zabezpecovaci techniky).

Mr. Dufek appointed president AGA
(Association Gremium Alarm, professional association
of manufacturers and dealers of security equipment).

Na jafe 2007 oteviela skupina CONSTRUCT novou budovu
obchodniho zastoupeni v Praze, v listopadu 2007
pak byla dokoncena tteti vyrobni hala ve Velkém Mezifici.

In spring 2007, the CONSTRUCT Group opened a new
representative office building in Prague; in November 2007,
the third production hall was completed in Velké Mezifici.

Realizace prestizniho projektu zabezpeceni hangaru
pro stihaci letouny Gripen, které tvoii patef vzdusné obrany
Arméady Ceské republiky.

Realisation of the prestigious security project for the hangar
of the Gripen fighter, which is the backbone of the Czech
Armed Forces for defence of Czech airspace.

Zavedeni sériové vyroby produktu CONSTRUCT 3 SYSTEM
pro vozy VW Group.

Launch of the series production of the CONSTRUCT
3 SYSTEM product for the VW Group vehicles.

Na zakladé kontaktl z vystavy v Malajsii v roce 2007

byla navadzana spolupréce s vyhradnim vyrobcem voz(
znacky Nissan v Malajsii a byly zahdjeny pfipravné vyvojové
prace. V zavéru roku byly realizovany prvni doddvky

MZ CONSTRUCT na tento trh.

Based on contacts from the Trade Fair in Malaysia in 2007,
co-operation was established with the exclusive manufacturer
of Nissan vehicles in Malaysia and preparatory development
work was started. At end of the year, the first deliveries

of the CONSTRUCT products to this market were realised.

6.11. 2008 byl vyvinut 100. model mechanického
zabezpeceni tfeti generace CONSTRUCT 3 SYSTEM.

Tento jubilejni pocet zahrnuje i modely pro zahranicni trhy

a doklada stoupajici oblibenost tohoto komplexniho systému
mezi zakazniky.

On 6 November, 2008, the 100th model of the mechanical

anti-theft device of the third generation CONSTRUCT

3 SYSTEM was developed. This jubilee number also includes
models for foreign markets and proves the rising popularity
of this complex system among the customers.

Zakaznicky program ,, CONSTRUCT SECURITY" se stal,
na zakladé hlasovani odbornikd, nejlepsim flotilovym
produktem pro rok 2008.

The customer program “CONSTRUCT SECURITY"
was voted the Best Fleet Product of 2008
by panel of experts.

Ziskani statem akreditovaného atestu holandského institutu
TNO, ktery provéfoval kvalitu, bezpecnost a odolnost
MZ CONSTRUCT.

Acquisition of the state accredited atest of the Dutch Institute
TNO, which tested the quality, safety and resistance
of the CONSTRUCT products.

CONSTRUCT hlavnim partnerem ankety Auto roku CR
roku 2009, zarover ziskal titul Dodavatel Auta roku,
kterym se stala viajkova lod znacky Skoda Auto - Skoda Superb.

CONSTRUCT is the major partner of the survey
CAR OF THE YEAR in the Czech Republic in 2009,
has been awarded the title SUPPLIER FOR THE CAR
OF THE YEAR, the Skoda Superb - the flagship

of Skoda Auto.

Recertifikace systému jakosti ISO 9001:2001.

CONSTRUCT renewed its certification of quality system
IS0 9001:2001.

Ucast na zahranicnich vystavach v Nitfe, v Moskvé a Kyjeveé.

Participation in foreign exhibitions in Nitra, Moscow and Kiev.

Construct
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Petr Ambroz

pledseda predstavenstva

Zakladatel spolecnosti a soucasny predseda
predstavenstva Petr AmbroZ dodnes pUsobi
ve statutarnich organech a aktivné se podili
na chodu firmy.

Chairman of the Board of Directors

Founder of the company and current chairman
of the board of directors Petr Ambroz

is currently active in the statutory organs

and is actively involved in the operations

of the company.
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Jifi Dufek

prezident,

predseda dozorci rady spolecnostf
CONSTRUCT CZECH

a CONSTRUCT A&D

Jiiti Dufek pasobi ve skupiné
CONSTRUCT od roku 1993,

v soucasnosti ji zastupuje

ve vyznamnych profesnich
sdruzenich v rémci Ceské republiky.
0d roku 2007 je prezidentem
Asociace Grémium Alarm.

President,

Chairman of the Supervisory Board
CONSTRUCT CZECH

and CONSTRUCT A&D

Jiiti Dufek joined the CONSTRUCT Group
in 1993; he is currently the group
representative in major professional
associations in the Czech Republic.
From 2007, he is the President

of Association Grémium Alarm.



Tomas Kalab

financni redlitel,

clen predstavenstva spolecnosti
CONSTRUCT CZECH

a CONSTRUCT A&D

Tomas Kaldb plsobf ve funkci
financniho Feditele od roku 1999.
Zéroven je ¢lenem predstavenstva
obou ¢eskych spolecnosti.
Absolvent pravnické fakulty v Brné,
plivodni profesi dafiovy poradce,
fidi ve skupiné CONSTRUCT
finan¢ni operace a administrativu.

Finance Director,

Member of the Board of Directors
CONSTRUCT CZECH

and CONSTRUCT A&D

Tomas Kaldb is finance director

since 1999. He is also a member

of the boards of directors

of both Czech companies.

He is a graduate of the Law Faculty

in Brno, initially a professional tax consultant;
he is responsible for financial operations

and administration in the CONSTRUCT Group.
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Michael Picka

obchodni feditel,
clen predstavenstva
CONSTRUCT CZECH

Michael Picka vede obchodni ¢innosti
skupiny CONSTRUCT od roku 1999.
Dnes pUsobi v Cele spolecnosti

jako ¢len predstavenstva.

V pribéhu studia na fakulté

filmové a televizni tvorby AMU
pracoval u Kratkého filmu Praha

v oboru filmova a televizni produkce.

Business Director,
Member of the Board of Directors
CONSTRUCT CZECH

Michael Picka manages the business
operations of the CONSTRUCT Group
since1999. He is now an active member

of the Company Board of Directors.

Already in the course of his studies at

the Faculty of Film and Television Arts

of the Academy of Musical Arts,

he worked for Kratky film Praha

in the field of film and television production.




Kamil Kadlec

technicky reditel,

clen dozorci rady spolecnosti
CONSTRUCT A&D

a CONSTRUCT CZECH

Vede technicky tsek skupiny CONSTRUCT.
Do funkce technického feditele

nastoupil v roce 2005 z pozice

vedouciho vyvoje, kterou u firmy

zastaval od roku 2003.

Vystudoval technickou univerzitu

v Liberci a poté rok pisobil

jako konstruktér-projektant.

Technical Director;

Member of the Board of Directors
CONSTRUCT CZECH

and CONSTRUCT A&D

The Technical Division of the CONSTRUCT
Group is headed by Kamil Kadlec.

In 2005, he moved from the position

of Head of Development that he held

in the company from 2003 to become
Technical Director. He is a graduate

of the Technical University in Liberec

and after graduation; he worked

for one year as design-engineer.
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Vladimir Motacek

vyrobni feditel,
clen predstavenstva spolecnosti
CONSTRUCT A&D

Odpovida za vyrobni ¢innost

ve spole¢nosti CONSTRUCT A&D.

Déle plisobi v Cele spole¢nosti

jako ¢len predstavenstva.

Absolvoval strojni fakultu v Brné

a poté pracoval jako vedouci konstrukce
a technologie Geotest.

Production Director;
Member of the Board of Directors
CONSTRUCT A&D

Vladimir Motécek is responsible

for production operations at CONSTRUCT A&D.

He is also a member of the company
Board of Directors. He is a graduate

of the Faculty of Mechanical Engineering
in Brno and worked as head

of Geotest design and technology.



Rudolf Horak

Rediitel zahranicniho obchodu,
jednatel spolecnosti
CONSTRUCT Slovakia

a MVP CONSTRUCT EUROPE

Po studiich na univerzité ve Vidni a Kyjevé
nastoupil Rudolf Horék v roce 1996

do skupiny CONSTRUCT jako vedoucf
zahrani¢niho obchodu. V roce 1999

se podilel na zaloZeni spole¢nosti
CONSTRUCT Slovakia a v roce 2006

také spolecnosti MVP CONSTRUCT EUROPE.

Foreign Operations Director,
CEO CONSTRUCT Slovakia
and MVP CONSTRUCT EUROPE

After completing his studies at universities
in Vienna and Kiev, Rudolf Hordk joined
the CONSTRUCT Group in 1996

as Head of Foreign Trade. In 1999,

he participated in the incorporation

of CONSTRUCT Slovakia and in 2006

also MVP CONSTRUCT EUROPE.

A
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PORTFOLIO PRODUKTU

Mechanické zabezpeceni vozidel proti kradezi CONSTRUCT

Mechanické zabezpeceni CONSTRUCT je i po 18 letech nosnym
produktem znacky. Princip zabezpeceni vozidla mechanickym
zabezpecenim CONSTRUCT spociva v zablokovani pohyblivych ¢asti
mechanismu fazeni za pomoci masivniho bezpecnostniho systému.
U mechanickych prevodovek blokuje zafazeny zpétny prevodovy
stuperi, u automatickych prevodovek polohu parkovani. Mechanické
zabezpeceni CONSTRUCT je vybaveno patentovanou zamkovou
technologi.

Zamkova vlozka je odolnd proti odvrtani, rozlomeni i vyhmatdni
planZetou. PouZity materidl se nestava kiehkym ani po podchlazeni
tekutym dusikem. Zabezpeceni CONSTRUCT odoldva tepelnym

i chemickych vliviim a jeho dcinnost nenf zavisla na stavu autobaterie
ani na jinych funkcich vozidla. ZtiZzeny pristup znacné komplikuje
pfipadné pokusy o jeho prekonéni. Konstrukéni feseni vylucuje
néhodné uzamknuti systému. Po instalaci do vozidla nelze systém
znovu rozebrat.

Vysoka kvalita produktu dovoluje poskytovat zakaznik(im
zaruku po dobu az 5 let.

Elektromechanické zabezpeceni vozidel proti kradezZi
SAFETRONIC

Rok 2005 byl pro skupinu CONSTRUCT vyznamny predstavenim
nového typu elektromechanického zabezpeceni vozidel proti kradeZi
pod oznacenim SAFETRONIC. Mechanicka ¢ast systému po aktivaci
znemoZriuje zafazeni prevodového stupné, pficemz k deaktivaci
systému je nutné pouzit osobni ¢ip komunikujici s identifikacnim
modulem, ukrytym v interiéru vozidla. Vyhodou systému je, Ze vyjma
ptiloZeni ¢ipu na neoznacené misto uvnitf vozu nevyZaduje dalsi
cinnost uZivatele.

SAFETRONIC nenarusuje zadnym zplsobem integritu
a funkénost elektrickych obvod a elektronickych systému vozidla,
ani eleganci interiéru.

Construct

CONSTRUCT mechanical vehicle security system

The CONSTRUCT mechanical vehicle security system is the pillar
product of the brand for 18 years now. The principle of securing
the vehicle using the CONSTRUCT mechanical security system is in
the blocking of the moving parts of the gear-shift mechanism using
a massive security system. For mechanical gearboxes, the gear-lever
is blocked in reverse gear, for the automatic gearboxes gear-lever

is blocked in the parking position. The CONSTRUCT mechanical
security system uses patented lock technology.

The lock cylinder is resistant to drilling, disruption and picking.

The material is not softened even by liquid nitrogen. The CONSTRUCT
security system is resistant to thermal and chemical influences

and its efficiency does no depend on the state of the car battery or
other functions of the vehicle. Difficult access substantially compli-
cates possible attempts to overcome the system. The construction
solution rules out accidental locking of the system. After installation
in the vehicle, it is not possible to dismantle the system.

The high quality of the product makes it possible for us to provide
a guarantee of up to 5 years on the product to the customers.

SAFETRONIC electromechanical vehicle security system

The launch of a new type of electromechanical vehicle security
system under the brand name SAFETRONIC made 2005 a milestone
for the CONSTRUCT Group. After activation, the mechanical part
prevents engagement of gear; the only way of deactivating the lock
is to use a personal chip, which communicates with an identification
module concealed in the vehicle interior. The advantage of this
system is that it does not require the user to do anything other
than positioning a chip at an unmarked point in the vehicle interior.

SAFETRONIC does not interfere with the integrity and functions
of the car's electrical circuits, electronic systems and does not taint
the elegance of your car's interior.



CONSTRUCT 3 SYSTEM

Produktovou fadu teti generace predstavuje revolucni fesent
blokujici ¢innost pfevodovky v kombinaci se zdmkem kapoty.

CONSTRUCT 3 SYSTEM je vybaven patentovanou zamkovou
technologif, kterd vyuziva originalni technické feseni. Kromé
blokovéni cinnosti prevodovky, a to véetné moznosti zafazenf
zpétného prevodového stupné tento produkt znemoZziuje

i neopravnéné otevieni kapoty vozidla. VV soucasnosti roste pocet
kradeZi zafizeni pod kapotou, zejména drahych xenonovych svétel,
¢emuZ tento bezpecnostni systém dokéZe zabranit.

Systém je odolny nejen proti vrtani, ale také rozlomeni a vyhmatani
planZetou, déle je odolny vci tepelnym a chemickym vlivim,
pficemz jeho Ucinnost neni zavisla na stavu autobaterie ani jinych
funkcich vozidla. Pouzité materidly jsou natolik odolné, Ze ani po

silném podchlazenf tekutym dusikem nejsou kfeh¢i a poddajnéjsi.

CONSTRUCT VAN PRO

V roce 2007 bylo rozsiteno portfolio o zabezpeceni nakladového
prostoru uzitkovych vozidel. Sada mechanickych zamkd, vybavené
bezpecnostni vlozkou C07, zabezpeCuje zadni kiidlové i bocni
posuvné dvere. Systém si postupné ziskava oblibu predevsim

u zdkaznikl z okruhu velkych dorucovacich spole¢nosti a zabraruje
predevsim drobnym kradezim zasilek béhem jejich dorucovani.

CONSTRUCT 3 SYSTEM

This third generation product series is a revolutionary solution of
the blocking action of the gearbox in combination with the hood lock.

The CONSTRUCT 3 SYSTEM uses patented lock technology with an
original technical solution. Apart from the gearbox locking function,
including the possibility to engage reverse gear, this device also
prevents unauthorised opening of the vehicle hood. Recently,

the number of cases of theft of parts under the hood is on the rise,
mainly expensive xenon lights, which this security system can prevent.

The system is resistant, not only, to drilling, but also disruption and
picking; it is further resistant to thermal and chemical action, while
its efficiency does not depend on the state of the car battery or
other vehicle functions. The materials used, are so resistant that
they do not soften and yield even after exposure to liquid nitrogen.

CONSTRUCT VAN PRO

In 2007, the portfolio was expanded with the introduction

of a security system for van cargo areas. The set of mechanical locks
with CO7 security lock cylinder, secures the rear swing and sliding
side doors. The system’s popularity is gradually increasing, mainly
among customers from the ranks of big delivery companies.

The system prevents mainly petty theft of parcels during delivery.

Construct
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SPOLECNOSTI SKUPINY CONSTRUCT

Obchodni jméno
Sidlo

Prévni forma
Z&kladnf kapitdl
Statutdrni organy

Hlavni ¢innost

Pobocky

CONSTRUCT A&D, a.s.

Velké Mezifici, Ceska republika
Akciova spolecnost

73 500 000,- K¢

predseda predstavenstva
Petr Ambroz

clen predstavenstva
Mgr. Tomas Kalab

¢len predstavenstva
Ing. Vladimir Motacek

Spolecnost je vyrobni

a vyvojovou zakladnou skupiny
Velké Mezirici

Construct

CONSTRUCT A&D, a.s.

Financni majetek 34672
Kratkodobé pohledavky 26 920
Zasoby 101 364
Obéznd aktiva celkem 162 956

Stala aktiva

Financni investice 1056
Dlouhodoby majetek hmotny 4 865
Dlouhodoby majetek nehmotny 4240
Stald aktiva celkem 10 161
Ostatni aktiva 7249
AKTIVA CELKEM 180 366

Cizi zdroje a ostatni pasiva

Bankovni Gvéry a vypomoci 15000
Dlouhodobé zavazky 10 003
Kratkodobé zavazky 37431
Rezervy 464
Ostatni pasiva 0
Cizi zdroje a ostatnf pasiva celkem 62 898
Zakladni kapitdl 73 500
Rezervni a ostatni fondy 583
Kumulovany zisk 43 385
Vlastni kapital celkem 117 468
PASIVA CELKEM 180 366

Zisk pred zdanénim, troky,
odpisy a amortizaci (EBITDA) 16 334
v 1000 K¢



Business name

Head office (seat):

Legal status
Registered capital
Statutory bodies

Principal activities

Branch

CONSTRUCT A&D, a.s.
Velké Mezifici, Czech Republic
Joint Stock Company

CZK 73 500 000

Chairman of the Board of Directors
Petr Ambroz

Member of the Board of Directors
Mgr. Tomas Kalab

Member of the Board of Directors
Ing. Vladimir Motacek

The company is the group’s production
and development base
Velké Mezifici

CONSTRUCT A&D, a.s.

Current Assets

Financial Assets
Short-term Receivables
Stock

Total Current Assets

1791,8
1391,2
5238,5
84215

Financial Investments
Tangible Assets
Intangible Assets
Total Fixed Assets
Other Assets

TOTAL ASSETS

54,6
251,4
2191
525,1
374,6

9321,2

Bank Credits and Accommodations
Long Term QObligations

Short Term Obligations

Reserves

Other Liabilities

Total Liabilities

775,2
517,0
19343
24,0
0,0
3250,5

Registered Capital
Reserve and Other Funds
Retained Earnings

Total Equity

TOTAL LIABILITIES

Earnings before taxes, interests,
depreciation and amortization (EBITDA)

Construct

37984

30,2
22421
6 070,7

9321,2

1020,9
in 1000 USD
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SPOLECNOSTI SKUPINY CONSTRUCT

Obchodni jméno
Sidlo

Prévni forma
Z&kladnf kapitdl
Statutdrni organy

Hlavni ¢innost
Pobocky

CONSTRUCT CZECH a.s.
Brno, Ceskd republika
Akciova spolecnost

2 000 000,- K¢

predseda predstavenstva
Petr Ambroz

clen predstavenstva
Mgr. Tomas Kalab

¢len predstavenstva
Mgr. Michael Picka

Prodej a servis produkti na ceském trhu
Velké Mezifici, Praha

Construct

CONSTRUCT CZECH a.s.

Financni majetek 20 356
Kratkodobé pohledavky 29 642
Zasoby 5876
Obéznd aktiva celkem 55 874

Stala aktiva

Financni investice 188
Dlouhodoby majetek hmotny 1504
Dlouhodoby majetek nehmotny 93
Stald aktiva celkem 1785
Ostatni aktiva 334
AKTIVA CELKEM 57 993

Cizi zdroje a ostatni pasiva

Bankovni Gvéry a vypomoci

Dlouhodobé zavazky -60
Kratkodobé zavazky 6 160
Rezervy 565
Ostatni pasiva 265
Cizi zdroje a ostatnf pasiva celkem 6930

Vlastni kapitdl

Zakladni kapital 2 000
Rezervni a ostatni fondy 9387
Kumulovany zisk 39676
Vlastni kapital celkem 51063
PASIVA CELKEM 57 993

Zisk pred zdanénim, troky,
odpisy a amortizaci (EBITDA) 10 050
v 1000 K¢



Business name

Head office (seat):

Legal status
Registered capital
Statutory bodies

Principal activities

Branches

CONSTRUCT CZECH a.s.
Brno, Czech Republic
Joint Stock Company

CZK 2 000 000

Chairman of the Board of Directors
Petr Ambroz

Member of the Board of Directors
Mgr. Tomas Kalab

Member of the Board of Directors
Mgr. Michael Picka

Sale and service of products
in the Czech market
Velké Mezifici, Prague

CONSTRUCT CZECH a.s.

Current Assets

Financial Assets 1052,0
Short-term Receivables 1531,9
Stock 303,7
Total Current Assets 2 887,6

Financial Investments 9,7
Tangible Assets 77,7
Intangible Assets 4,8
Total Fixed Assets 92,2
Other Assets 17,3
TOTAL ASSETS 2997,1

Bank Credits and Accommodations 0,0
Long Term Obligations -3,1
Short Term Obligations 318,3
Reserves 29,3
Other Liabilities 13,7
Total Liabilities 358,2

Registered Capital 103,4
Reserve and Other Funds 485,1
Retained Earnings 2 050,4
Total Equity 2638,9
TOTAL LIABILITIES 2997,1

Earnings before taxes, interests,
depreciation and amortization (EBITDA) 628,1
in 1000 USD

Construct
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SPOLECNOSTI SKUPINY CONSTRUCT

Obchodni jméno
Sidlo

Prévni forma
Z&kladnf kapitdl
Statutdrni organy

Hlavni ¢innost

Pobocky

CONSTRUCT SLOVAKIA, s.r.o.
Bratislava, Slovenska republika
Spolecnost s rucenim omezenym
200 000,- Sk

jednatel
Rudolf Horak

prokura
Mgr. Tomas Kalab

Prodej a servis produkt

na slovenském a ukrajinském trhu
Bratislava

Construct

CONSTRUCT SLOVAKIA, s.r.0.

Financni majetek 12 454
Kratkodobé pohledavky 6 540
Zasoby 6721
Obéznd aktiva celkem 25715
Finan¢ni investice 0
Dlouhodoby majetek hmotny 1629
Dlouhodoby majetek nehmotny 0
Stala aktiva celkem 1629
Ostatnf aktiva 126
AKTIVA CELKEM 27 470
Bankovni Gvéry a vypomoci 0
Dlouhodobé zavazky 3979
Kratkodobé zavazky 4601
Rezervy 526
Ostatni pasiva 0
Cizi zdroje a ostatnf pasiva celkem 9106

Vlastni kapitdl

Zakladni kapital 179
Rezervni a ostatni fondy 18
Kumulovany zisk 18 167
Vlastni kapital celkem 18 364
PASIVA CELKEM 27 470

Zisk pred zdanénim, troky,
odpisy a amortizaci (EBITDA) 7 676,56
v 1000 K¢



Business name

Head office (seat):

Legal status
Registered capital
Statutory bodies

Principal activities

Branch

CONSTRUCT SLOVAKIA, s.r.0.
Bratislava, Slovakia

Limited Liability Company (LLC)
200 000 SKK

Executive Director
Rudolf Horak

Procuration
Mgr. Tomas Kalab

Sale and service of products
in the Slovak and Ukrainian markets
Bratislava

CONSTRUCT SLOVAKIA, s.r.0.

Current Assets

Financial Assets 643,6
Short-term Receivables 338,0
Stock 347,3
Total Current Assets 1328,9

Financial Investments 0,0
Tangible Assets 84,2
Intangible Assets 0,0
Total Fixed Assets 84,2
Other Assets 6,5
TOTAL ASSETS 1419,6

Bank Credits and Accommodations 0,0
Long Term QObligations 205,6
Short Term Obligations 237,8
Reserves 27,2
Other Liabilities 0,0
Total Liabilities 470,6

Registered Capital 9,2
Reserve and Other Funds 0,9
Retained Earnings 938,9
Total Equity 949,0
TOTAL LIABILITIES 1419,6

Earnings before taxes, interests,
depreciation and amortization (EBITDA) 479,8
in 1000 USD

Construct
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SPOLECNOSTI SKUPINY CONSTRUCT

Obchodni jméno
Sidlo

Prévni forma
Z&kladnf kapitdl
Statutdrni organy

Hlavni ¢innost

Pobocky

MVP CONSTRUCT EUROPE, s.r.o.
Bratislava, Slovenska republika
Spolecnost s rucenim omezenym
200 000,- Sk

jednatel
Rudolf Horak

predseda dozorci rady
Uri Bahry

Joint Venture s izraelskym partnerem

zajistuje exportni aktivity skupiny
Bratislava, Yavne (Izrael)

Construct

MVP CONSTRUCT EUROPE, s.r.0.

Financni majetek 8647
Kratkodobé pohledavky 25598
Zasoby 157
Obéznd aktiva celkem 34 402
Finan¢ni investice 0
Dlouhodoby majetek hmotny 125
Dlouhodoby majetek nehmotny 16
Stala aktiva celkem 141
Ostatnf aktiva 17
AKTIVA CELKEM 34 560
Bankovni Gvéry a vypomoci 0
Dlouhodobé zavazky 19
Kratkodobé zavazky 23552
Rezervy 1820
Ostatni pasiva 74
Cizi zdroje a ostatnf pasiva celkem 25 465

Vlastni kapitdl

Zakladni kapital 179
Rezervni a ostatni fondy -1 755
Kumulovany zisk 10671
Vlastni kapital celkem 9095
PASIVA CELKEM 34 560

Zisk pred zdanénim, troky,
odpisy a amortizaci (EBITDA) 9 336,40

v 1000 K¢



Business name

Head office (seat):

Legal status
Registered capital
Statutory bodies

Principal activities

Branches

MVP CONSTRUCT EUROPE, s.r.o.
Bratislava, Slovakia

Limited Liability Company (LLC)

200 000 SKK

Executive Director
Rudolf Horak

Chairman of the Supervisory Board
Uri Bahry

Joint Venture with Israeli partner
that handles the export operations
of the group

Bratislava, Yavne (Israel)

MVP CONSTRUCT EUROPE, s.r.0.

Current Assets

Financial Assets
Short-term Receivables
Stock

Total Current Assets

Financial Investments
Tangible Assets
Intangible Assets
Total Fixed Assets
Other Assets

TOTAL ASSETS

Bank Credits and Accommodations
Long Term QObligations

Short Term Obligations

Reserves

Other Liabilities

Total Liabilities

Registered Capital
Reserve and Other Funds
Retained Earnings

Total Equity

TOTAL LIABILITIES

Earnings before taxes, interests,
depreciation and amortization (EBITDA)

Construct

446,9
13229
8.1
17719

0,0
6,5
0.8
7.3
0.9

1786,1

0,0

1.0
1217,2
94,0
3.8
1316,0

9.2
-90,7
551,6
470,1

1786,1

583,5
in 1000 USD
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EXPORT

CONSTRUCT se ze spole¢nosti pdvodné zamérené na cesky trh
stal postupné i vyznamnym exportérem. Prvni krlicky vedly
vyznamné postaveni, stejné jako na trhu ceském. Dalsim logickym
smérem rozvoje znacky bylo posileni exportnich aktivit s vizi

stat se jednickou v evropském méfitku. | tento cil se podafilo
naplnit, CONSTRUCT se stal silnou znackou ve vice nez 20 zemich
Evropy. Export se dnes podili vice nez 70% na celkovém

prodeji skupiny CONSTRUCT. Tento podil by mél nadale rdist

i diky rozsifovani exportnich aktivit na mimoevropskych trzich.

Namisto zaklddani dcefinych spole¢nosti zvolil CONSTRUCT

pfi své expanzi spojeni se silnymi partnery v daném teritoriu.
Tento model spoluprace je pro CONSTRUCT zdrojem impulzi
nejen v obchodni, nybrz i technické oblasti. Diky silnému zazemi
vybranych distribu¢nich spole¢nosti jsou realizovany projekty
spolecného vyvoje, jejichz vysledkem jsou nové produkty

pro modelové fady automobill, které se na ceském trhu neobjevuiji.

Construct

CONSTRUCT has grown from a company with operations initially
centred on the Czech market into a major exporter. The first steps
led to the closest neighbours in Slovakia, where the company
quickly built a significant reputation, just like in the Czech market.
Further logical direction of development of the brand was
strengthening of the export activities with the vision to become
the leader on the European scale. This objective was also
successfully fulfilled and CONSTRUCT became a strong brand

in more than 20 countries of Europe. Export currently amounts
to more than 70% of total CONSTRUCT Group sales.

This portion should grow further also thanks to the expansion

of export activities in non-European markets.

Instead of founding subsidiary companies, CONSTRUCT opted
for expansion in co-operation with strong partners in a given
territory. This co-operation model is a source of stimuli

for CONSTRUCT, not only, in the business, but also technical area.
Thanks to the strong base of selected distribution companies,
joint development projects are being realised, which result

in new products for vehicle model series that are not on

the Czech market.
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VYZKUM A VYVOJ

Silnou strankou znacky CONSTRUCT je vyzkum a vyvoj,

ktery umoZiuje byt stéle o krok pred konkurenci a pinit vSechny
nové pozadavky zékaznikd na stale dokonalejsi zabezpeceni
jejich automobilli. Zabezpecovaci systémy musf spliiovat prisné
poZadavky na konstrukci, funkénost a celkové provedeni.

Velmi piisné pozadavky musi u mechanickych zabezpecovacich
zafizeni splfiovat predevsim zamkové vlozky, protoZe pravé ony
jsou nejexponovanéjsi ¢asti v pripadé napadent.

Ve vyvojovém centru skupiny CONSTRUCT pracuje vice nez 10%

z celkového poctu zaméstnancl. V rdmci vyvojovych cinnosti

byla navazana spolupréce s fadou vysokoskolskych instituct,

jako je napt. Fakulta aplikované informatiky Univerzity Tomése Bati
ve Zliné.

Proces vyroby a montdze produktti CONSTRUCT je velmi pfisné
kontrolovan. Diky vysoké kvalité vyrobniho procesu, produktd

a sluzeb tak skupina ziskala fadu certifikat(l kvality a hodnoceni
v mnoha zemich Evropy. Prvni certifikace dle evropské normy

1SO 9001:2000 byla tspésné dokoncena v roce 1997.

V roce 2004 CONSTRUCT ziskal celosvétové uznavanou certifikaci
dle normy 1SO/TS 16 949:2002, a stal se tak prvni firmou v CR

v oboru zabezpeceni vozidel proti krddeZi, ktera vyhovéla
poZadavk(m této narocné normy pro dodavatele

v oblasti automobilového prdimyslu.

Pred nasazenim do vyroby musi kazdy novy model zabezpeceni
CONSTRUCT projit fadou zkousek. Pouzité materidly musi splfiovat
pisna kritéria, zkouma se nejen odolnost proti korozi,

nybrz i rezistence v teplotach od -40 °C do +125 °C. Zafizeni nesmi
do konstrukce vozu prenaset Zadné rusivé hluky a rezonance.
Vychodiskem pro internf standardy byly normy koncernu VW.

Construct

CONSTRUCT's strength is its support of R&D, making it possible

to always be a step ahead of the competition and satisfying

the customers' appetite for ever more sophisticated security systems.
Such systems must comply with high standards of construction,
functionality and general design. Especially the lock cylinders

of mechanical security systems must meet very strict requirements
in order to withstand any potential attack.

More than 10% of all CONSTRUCT Group staff work

in the development centre. Within the framework of development
activities, CONSTRUCT has established co-operation with many
university institutions, such as, the Faculty of Applied Informatics
of the Tomds Bata University in Zlin.

The process of production and assembly of CONSTRUCT products
is controlled very strictly. Thanks to the high quality of the production
process, products and services, the Group has acquired many
quality certificates and awards in many countries of Europe.

The first certification according to the European Standard

IS0 9001:2000 was successfully completed in 1997.

In 2004, CONSTRUCT acquired the internationally recognised
ISO/TS 16 949:2002 Standard and, thus, became the first

Czech company in the branch of vehicle security, which fulfilled
the requirements of this exacting standard for suppliers

in the automotive industry.

Any new model of the CONSTRUCT products must undergo many
tests before start of production. The materials used must fulfil strict
criteria; not only the resistance to corrosion, but also resistance

to temperatures from -40 °C to +125 °C are tested. The equipment
must not transfer any disturbing noises or resonance to the vehicle
construction. The starting point for internal standards were

the standards of the VW concern.
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LIDSKE ZDROJE

Prudky narlst objednévek na pocatku roku 2008 byl divodem ke

zvySeni poctu zaméstnancl skupiny CONSTRUCT aZ na rekordnich 260.

Po cely rok CONSTRUCT podporoval své pracovniky v rozsifovani
znalosti a dovednosti. Mimo zdkonem stanovenych povinnych
Skoleni se pracovnici vzdélavaji v oblasti jakosti vyroby, zdcastriuji
se skoleni v obchodnich kompetencich nebo si své znalosti
zdokonaluji v jazykovych kurzech. CONSTRUCT rovnéZ hradi
zaméstnancim v pIné vysi statni zkousky u vybranych profesi.

V roce 2008 byl ve skupiné CONSTRUCT zahéjen i dlouhodoby
motivacni program zaméreny na posfleni vérnosti pracovnikd.

Diky neustalému zlepsovani pracovnich podminek se CONSTRUCT
mize pochlubit velmi nizkou fluktuaci zaméstnancd. Primérna
doba plsobnosti u firmy je 6 let a pres 25% zaméstnancl pracuje
u spolecnosti déle nez 10 let.

V dUsledku globalni ekonomické krize, kterd vyrazné zpomalila

produkdi, klesl pocet zaméstnancti ve ctvrtém Ctvrtleti
roku 2008 na 180.

Construct

A sharp increase in the number of orders at the beginning of 2008
was the reason for increase in the number of CONSTRUCT Group
employees up to a record 260. Throughout the year, CONSTRUCT
supported the employees in their endeavours to improve their
knowledge and skills. Apart from the mandatory training stipulated
by law, the employees also receive training in product quality,
business competencies or improve their knowledge in language
courses. CONSTRUCT also pays the full cost of state examinations
for employees in respect of selected professions. In 2008,

the CONSTRUCT Group also launched a long-term motivational
programme targeted at strengthening employee loyalty.

Thanks to the continuous improvement of working conditions,
CONSTRUCT can boast of low labour fluctuation. The average job
tenure in the company is 6 years and more than 25% of the employees
are working at the company for more than 10 years.

In the consequence of the global economic crisis, which has
substantially slowed down production, the number of employees
in the fourth quarter of 2008 dropped to 180.
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HUMANITARNI PROJEKTY

, Kdybychom pomohli doufat i jen jedinému clovéku,
neZili jsme nadarmo. “

V duchu tohoto hesla od M.L.Kinga se nesl humanitarni pfistup
skupiny CONSTRUCT po cely rok 2008. Podilela se na zlepSovani
Zivotnich podminek v Ustavu socidlni péce v Milovicich, v némz
financovala vybaveni nové kuchyné a nakup rehabilitacniho stroje,
ktery vyznamné zlepsil podminky dstavni péce klienttim.

Pozornost CONSTRUCT soustredil zejména na Détsky domov v Teld,
jehoZ generdinim partnerem je jiz od roku 2007. Détem byla
vybavena posilovna a pofizeno internetové pfipojeni, navic byly

pro déti poradany zabavné akce za Ucasti znamych osobnosti.
Spolecnost se postarala i o kulturni vyuZiti déti, které pod nasi
patronaci navstivili hudebnf vystoupeni skupiny Alphaville.

Dalsf z humanitdrnich aktivit skupiny CONSTRUCT byla adopce
,Na dalku” dvou déti z Afriky, které diky finan¢ni podpore
CONSTRUCTu mohou studovat a vyuzivat zdravotni sluzby statu.
Pro desetiletého Mohamerda a tfinactiletou Sharon je tak znacka
CONSTRUCT synonymem $ance zacit svij Zivot lépe

nez je v podminkéch Keni obvyklé.

Construct

"If we could kindle the hopes of even a single person,
our lives would not be in vain. ”

The charity approach of CONSTRUCT in course of all 2008 was
in the spirit of this motto from M. L. King. We provided funds

for the improvement of living conditions in the social care facility
in Milovice, namely the purchase of new kitchen equipment and
a therapy machine, which substantially improved the comfort

of patients looked after by the institution.

The attention of CONSTRUCT was mainly focused at the Children’s
Home in Telc, where we have been the general partner already
since 2007. The children received new gym equipment and internet
connection has been set up; in addition to that, the children could
enjoy themselves in attractive entertainment events we organised
for them with the participation of celebrities. The company also
took care of the cultural enjoyment of the children, who visited

the Alphaville show under our patronage.

Another charitable activity of the CONSTRUCT Group was

a long-distance adoption of two children from Africa, who thanks
to the financial support from CONSTRUCT are now able to study
and enjoy the state-covered health care. For ten-year-old
Mohamerda and thirteen-year-old Sharon, CONSTRUCT is thus

a synonym of a chance to start a new life that is better than usual
in Kenyan conditions.
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